DOWNTOWN ITHACA ALLIANCE
EXECUTIVE DIRECTOR’S REPORT
Highlight of Activities for the Period
May – June 2010


1. We hosted the Ithaca Festival craft fair for Friday and Saturday in downtown and Sunday at Stewart Park. Initial reports show us besting projected net revenues. Thanks to Matt and Vicki for leading this effort. 
2. The Summer Concert series has begun. The Ithaca Concert Band performed on 6/17 and we will have concerts every week through the end of August. We are still seeking several additional sponsors at the $500-$1000 level.
3. Planning for the Apple Harvest Festival has begun.
4. Capital State Sushi opened with a ribbon cutting on West State Street.
5. The retaining wall at the rear of the Green garage has a new mural, thanks to a project of IPEI that involved hundreds of students. The 50 foot mural is a welcome addition to the growing collection of art in the Home Dairy/Butterfly Alley area.
6. The new information kiosk has been installed in from of Palmer Pharmacy. This kiosk directs people to the Commons and the Creek and has DIA maps and brochures. It is well used! Thanks to the Legacy Foundation for the grant that made this possible.
7. Art in the Heart for 2010 is being installed. We have six artists reflecting a broad array of artistic style. An opening ceremony and tour is planned for Friday July 2.
8. The Government Relation Committee has been reviewing and assessing parking policy and pricing. This is reflected in a proposed Board statement that will be discussed on 6/21.
9. The new electronic gift card program is being readied for roll out later this summer. Representatives from Store Financial will be in Ithaca this summer to train merchants on a on-on-one basis.
10. The DIA is participating in the Ithaca College freshman orientation programs occurring throughout the summer. The occur six times during summer months. We pass out downtown materials and answer questions.
11. The DIA ambassadors are hard at work. We have ambassadors assigned to do supplemental cleaning of the Commons and downtown streets as well as take care of watering plants. We also have hospitality ambassadors who staff the red kiosk in the fountain area of the Commons. This kiosk typically receives 30-50 visits per day and serves as a concierge for downtown patrons. The kiosk works in conjunction with the CVB/CAP downtown visitor and ticket center.
12. The Commons clocks are up and working. Thanks to the Tompkins Trust Company for their sponsorship and to the City for installation. A ceremony to recognize the new clocks will be held on June 25. Watch for an announcement.
13. The downtown occupancy is now at 92%. That includes Night & Day (not on the market), the Masonic Temple, and Cayuga garage. There have been 11 new storefront businesses with more prospects in the hunt.
14. Work continues on possible new development projects, including the Challenge Building.
15.  Business recruitment activities continue, including visits to Syracuse.
16.  A workshop to assist businesses with “Google Places” will be held in the TC3 computer lab in early July. Additional customer service and diversity training workshops are also being scheduled.
17. The DIA and City will participate in a comparative city trip to Northampton, MA on June 30 and July 1. This trip is designed to look at best practices and issues in a downtown that has many similarities with downtown Ithaca.
18. The 2009 audit has been completed by CPA Joel Seasonwein.
19. Façade improvement work is continuing in downtown throughout the summer. The Ithaca Times building is currently being redone.
20. Gary presented summaries of the 2020 Draft Strategic plan to the Town of Ithaca Comprehensive Plan Committee and to the County Legislature.
21. The Commons fountain was irreparably broken and has been retooled into a planter. 
22. The City has begun installing signs for the Commons no smoking zone that will take affect on 8/1.
 
