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OVERVIEW

Each year, the Ithaca Downtown Partnership (IDP) adopts a work plan that guides and directs the time and resources of the organization. This document is the 2007 work plan for the IDP.

The Ithaca Downtown Partnership has assembled resources from both BID property owner assessments and a variety of other sources for downtown revitalization, management and marketing related activities. In 2007, these total $501,000. Roughly half of this IDP budget is attributable to BID assessments. 

Work plans are derived from the ten-year downtown development strategy. Each year the IDP tackles a portion of this development strategy as well as undertakes recurring annual downtown tasks and functions.

The work plan and budget is organized according to standing IDP committees:

· Business Retention & Development

· Marketing & Member Services

· Government Relations & Public Services

· Community Events

 Each committee tends to have numerous projects, activities and tasks requiring varying amount of staff resources and funds. All committees have identified a major project for 2007 that will require the largest amount of funding. These are:

- For Business Retention & Development, a contract recruitment/projects assistant;

- For Government Relations, the ambassador program;

- For Marketing & member Services, a comprehensive marketing campaign; and

- For Special Evens, a 2nd antique road show event.




THE 2007 ITHACA DOWNTOWN PARTNERSHIP WORK PLAN

BUSINESS RETENTION & DEVELOPMENT
2007 Goals & Objectives:

Primary Goals:

To increase investment in downtown Ithaca by attracting new business and facilitating the development of new development/rehabilitation projects.

To retain and strengthen existing downtown businesses and investment by creating a sustainable and growing downtown economic marketplace.

Objectives:

To fill vacant street level storefronts.

-
Identify and encourage desired businesses to select available downtown locations.

To fill vacant office and upper story space.

-
Identify and encourage businesses to select available downtown locations.

To facilitate the growth of new development projects and investment activity in downtown.

· Identify and assist investors with projects pertaining to housing, office, retail/commercial and entertainment/cultural arts.

To facilitate the rehabilitation and reuse of vacant or under-utilized downtown properties.

-
Assist owners and investors to move forward with rehabilitation projects.

As possible, work to retain existing retail and office businesses.

Key development themes for 2007:

· Retail recruitment

· Retaining at-risk businesses

· Upper story and new construction housing 

· Downtown as an urban entertainment center

· Cayuga Green

· Explore a downtown welcome center

Work Elements:
1. Contract Consultant for Recruitment and Special Project Activities

As the list of development activities undertaken by the IDP grows, there is a need to provide supplemental assistance to assure that the activities and tasks listed in the 2007 work plan receive priority attention. In 2007, the Committee will continue to provide funds for the hiring of a contract business development consultant to provide assistance in the following areas: business recruitment and attraction and special projects such as the museum center, the façade improvement program and other business development related tasks.  It is anticipated that this contract assistance would be at a half time level. The consultant would report to and be managed by the Executive Director.

2. Retail Recruitment 

During 2006 significant progress was achieved in reducing the amount vacant street level retail space. Turnover of existing businesses, along with the addition of new units, necessitates continual attention to retail recruitment. Key properties that require attention in 2007 include, but are not limited to,

a. Rothschild Bldg

b. Cayuga Garage

c. Cayuga Green Project 

d. April Cornell space
e. Night & Day space

f. Other (Aurora St; Gateway Commons, Cayuga St; West State St; Commons)

During 2007, the IDP will work to:

· Attract/open 6 new retail businesses

· Continue to explore national and chain prospects

· Continue to work to attract a pharmacy 
· fill key vacancies that create visual eyesores for the district.

Funds for retail recruitment will come from several related line listed below as well as from contract labor and from Executive Director labor.

3. Seek Targeted Businesses

Among the retail targets for 2007 will be:

a. Women’s Clothing 

b. Shoes

c. Children’s Apparel

d. Minority owned and oriented businesses

e. Niche food & beverage

Special attention will be devoted to seeking out these types of businesses at a local, regional and national level. 
4. Advance Downtown Entertainment Business

The IDP will take a lead role in advancing downtown as a center for entertainment. We will work on attracting and/or growing several different types of entertainment businesses, following the research and recommendations advanced in the Ian Colgan downtown Entertainment study. Among the businesses to receive attention are:

a. Brew Pub

b. Wine Center

c. Jazz Club

d. Comedy Club

e. Youth/Young Adult Center

f. Ethnic Restaurants

The BRD Committee will assist in this process by working with staff to prepare alternative business plans for several of these uses and meeting with entertainment entrepreneurs who have successfully run such businesses.

5. Advance Upper Story Housing

Following up on the code study work completed in 2005, the IDP will work to facilitate the development of Commons buildings for upper story housing. Targeted properties are the Benchwarmer, Shalimar, Morris, Plantation, and Leather Express properties. Staff will work to find developers and link investor/developers with the properties and with needed resources.

6. Advance Mixed Income Housing

Prior studies prepared for the IDP and City have shown a demand for downtown housing at all levels of income.  During 2006 the IDP will work with the City and with housing developers to encourage the creation of downtown housing at all income levels, including affordable.                                                                                                                                                                                                                                                                                                                                                                                                                        

7. Cayuga Green Implementation Assistance

IDP staff will work with the City and Bloomfield/Schon on project oversight and lease-up for the project. This includes providing assistance to the developer in linking the project with the rest of downtown, securing tenants, and overcoming project obstacles and hurdles.

8. Façade Improvement Program

As part of the New York Main Street Grant Program, the IDP is managing a façade improvement program. Following guidelines dictated by the State, the IDP has selected properties to receive assistance, and is sheparding properties through the State review process, conducting project oversight, managing the disbursement of funds, and overseeing contracts with all parties. Up to seven properties will complete façade renovations in 2007. The IDP will also begin pursuing additional funding for a possible second round of façade improvements.
9. Other Main Street Grant Administration

The IDP will serve as grant administrator for the New York Main Street Grant during calendar year 2006. This administration covers the façade improvement program as well as the following additional programs:

a. Anchor grants to State Theater and the Wine Center

b. Street furnishings for secondary Commons locations

10. State Theater Stabilization

The future of the State Theater is a key concern for downtown and an important part of the Downtown Development Strategy. The IDP will work with Historic Ithaca, the City, CAP, and other interested community stakeholders on a plan for completing the restoration of the facility and organizing a permanent management strategy. 

11. Office Space Inventory & Marketing (hard copy & on-line)

The IDP will continue to update its office space inventory listings on a quarterly basis and make it available on-line on the new IDP web site and in hard copy from the IDP office.

12. Retail Space Inventory (hard copy & on-line)

The IDP will continue to update its retail space inventory listings on a quarterly basis and make it available on-line on the new IDP web site and in hard copy from the IDP office.

13.  Downtown Properties & Businesses For Sale List

The IDP will research and prepare a downtown properties and businesses for sale list that will be made available to interested parties in hard copy from the IDP office. 
14. Special Projects

Each year the IDP targets several downtown projects to help facilitate. The IDP role ranges from encouraging investment, to assisting with project development and construction details, to providing marketing and opening assistance. In 2007, we have identified the following projects for special attention:

a. Rothschild re-tenanting

b. Rimland housing project

c. Cayuga Green condo project
d. A Commons upper story project 

15. Retention Visitation Program

Retention of existing businesses is a critical component of our downtown program. In 2007, IDP staff, committee, and Board members will continue a visitation program to downtown retail, office, technology, and service businesses to ascertain levels of satisfaction with downtown. During these visits, fresh data will be collected. These visits may also yield case work requiring staff follow-up. The goal of the program is:

-
Average three visits per week (staff & committee)

16. Business Support Workshops

During 2007 the IDP will host up to “three” workshops for businesses aimed at helping existing businesses remain healthy and vital in downtown. These workshops will be primarily, but not exclusively, targeted toward retail, restaurant, and service businesses. Topics will be determined by the Committee, but could include such issues as loss prevention, legal rights & responsibilities, window display techniques, and insurance.

to provide feedback and insights to the IDP.

17. Entertainment & Cultural District Plan Follow-Up
The Committee will work to implement portions of the entertainment district plan produced in 2006. Primary tasks include assessing the feasibility of different entertainment uses and soliciting prospective operators.
18. University Liaisons

The three institutions of higher education located in Ithaca are crucial to the future success of the center city. The IDP will continue its efforts to encourage each these entities to adopt and pursue downtown development initiatives and projects.

a. Cornell University

b. Ithaca College

c. TC3

19. Visits to Key Comparable Cities

Learning from other communities can be an important tool for growing our downtown. During 2007 the committee will host a trip to at least one of the following comparable cities:

a. Burlington

b. Charlottesville

Staff, interested Board members and City officials will be invited to attend.

20. Finger Lakes Wine Center

IDP staff and committee members will work with the Finger Lakes Wine Center nonprofit organization to further the creation of a regional wine center in downtown Ithaca. The IDP will step up its involvement in the project in an effort to bring this initiative to completion. 

28.
Business Marketing









To support the IDP’s recruitment and attraction efforts, a business marketing fund exists to cover costs associated with recruitment and attraction activities. This fund works with targeted/specific prospects. 

     29.
      Business Outreach









To support the IDP’s efforts to identify development and business opportunities within the community, a business outreach fund exists to cover costs associated with outreach. This funds works with generic business development marketing activities, including, but not limited to, Chamber and TCAD participation.

     30.
      Cultural Arts Assistance









As appropriate, the IDP will assist other downtown and community groups interested in either strengthening their existing downtown presence or in creating a new downtown presence. Among the groups that the IDP will interact with are: the Kitchen Theater, the History Center, the Community Arts Partnership (CAP), CSMA, and/or downtown art galleries.

31. Supporting Business Development Resources


The following resources are requested to assist the IDP in undertaking business development activities:


-
Claritas Market Data Updates






-
Lease Trac 2005 Prospect Database






32. Conferences/International Downtown Association


These funds are to be used to support membership and committee participation in the International Downtown Association (IDA). Funds are also for other local/area conferences.

33. Complete Revised, Integrated Data Base on Buildings & Businesses

An integrated data base that combines buildings and businesses will be completed in 2007. 

34. Succession Planning Consultant

The IDP will host a succession planning consultant who will work with selected businesses on a cost sharing basis on business succession planning issues. Consultations will be on a one-on-one basis.

35. Complete a Revised and Updated Retail Strategy
To guide the IDP in its retail attraction efforts, a new retail strategy will be researched, written and submitted to the Board for approval during 2007. This process may draw upon the expertise of external consultant(s).
36. Work with the City to Prepare a Downtown Restore New York Grant Application
Staff will work with the City to identify an appropriate downtown project and prepare needed application materials. In 2006, the IDP supported the City’s effort to fund the restoration of the GIAC building using this program.

37. Explore a Welcome Center/Visitor Center for Downtown

The IDP will begin efforts to conceptualize and plan for a downtown welcome center, in conjunction with our institutions of higher education, the CVB, and other possible partners.

38. Begin Planning for Downtown Housing Expo

During 2007, the IDP will start the planning process for a downtown housing expo that showcases downtown residential living.




THE 2007 ITHACA DOWNTOWN PARTNERSHIP WORK PLAN

MARKETING & MEMBER SERVICES

2007 Goals/Objectives:

Primary Goals:

To increase the number of people who come downtown to seek shopping, dining or entertainment.

To improve the health and vitality of existing downtown retail, restaurant, entertainment and service businesses.

Objectives:

To attract more area visitors and tourists to downtown.

· Find new ways to bring out-of-town visitors and guests already in Tompkins County to downtown Ithaca

To increase the numbers of local residents who visit and patronize downtown.

-
Ensure that downtown remains an important shopping destination for local residents

To increase the number of students who visit and patronize downtown.

· Increase student patronage of downtown from all three institutions: Cornell, Ithaca College, and TC3.

To improve communications with the merchant community.

-
To provide for two-way regular and seamless communications with the downtown community, particularly street level businesses.

To keep downtown Ithaca in the forefront of the shopping, dining and entertainment public.

To highlight the availability of parking for downtown patrons, particularly shoppers. 

Key marketing themes for 2007:

· Downtown is a shopping and dining experience 

· Downtown is safe and friendly

· Free one hour parking is available and accessible
Work Elements for 2007:
1.
Web Site Improvements







The IDP web site received an extensive overhaul in 2005.  During 2006 the IDP staff and the M&MS Committee compiled a list of needed upgrades and improvements. Changes will be undertaken 2007. 

2. Merchant Meetings & Block Captains  







There will be four quarterly merchant  meetings held during 2007. The purpose of these meetings will be to communicate with the retail, restaurant, entertainment and service sectors of the downtown business community about marketing activities and issues that affect doing business in downtown. These meetings will also double as committee meetings for the Marketing & Member Services Committee. Funds will be used for refreshments and other materials needed for the meetings.


The IDP will also continue its Block Captain program. This program uses merchant volunteers to distribute materials to street level businesses and to facilitate communications and feedback with these street level members of the IDP.

3.
Tourism: Fees











These are fees associated with participating in regional tourism programs and renting rack space in regional highway visitor centers. 

4.
Tourism Promotion:


    


The IDP matches its tourism promotion funds with the I Love NY Program administered by the Chamber/CVB. These funds are used to create and print the two primary brochures used to reach tourists: an out-of-region piece (the red cover) distributed outside Tompkins County and a new directory to downtown which will be distributed within the County to people who have already found us.  In 2007 we expect to distribute both out-of-region brochures and downtown directories. A new printing of both out-of-region brochures and downtown directories will be necessary in 2007. 

5.
Tourist Kiosks

A second tourist information kiosk will be constructed and placed in a key visitor location in the Ithaca community. 

6.
Convention Marketing Program


Conventions represent an excellent source of customers for downtown shops and eateries, if they can be reached and enticed to include downtown in their time here in Ithaca.  We will work with the CVB, Cornell University and Ithaca College to identify groups and meetings. The IDP will then prepare packages and bags for attendees, arrange “dine arounds” or other perks for groups. These groups consist of conventioneers and meeting participants, bus tours, and sporting event attendees and their families. Goals for 2007 are:

· Conventioneers (At the minimum, provide packages/bags for meetings for at least 1 meeting per month.)

· Bus tours (goal of working with 6 bus tours per year.)

· Sports attendees (Target special tourneys and games at both the college and youth levels, reaching both participants and families. Goal of 4 per year)

During 2007, staff will assemble a new convention/meeting package aimed specifically at conventioneers. 

7.
Student Marketing: 









Bringing more students to downtown for shopping, dining and entertainment is an important goal for 2007. To meet this goal, the following activities will be undertaken:

· Prepare a holiday marketing initiative for students;
· Work with Cornell University to market to freshmen and their families during September and October;
· Participate in the Ithaca College summer orientation program for in-coming freshman;
· Create at least one additional student marketing promotion.
8.
Slush Sale Promotion

The Committee will organize and sponsor a January “Slush Sale” for downtown merchants. Funds will be used to buy limited advertising for the activity.

9.
Gallery Night Promotion

Four time a year the downtown art galleries host a Gallery Night open house. At Gallery Night there are opening receptions for new shows, music, food and drink. IDP funds will be used to assist with promoting this effort.

10.
Sidewalk Sale Days

Each year the merchants of downtown participate in a summertime/back to school sidewalk sale weekend. The IDP organizes and promotes the activity. Funds are used for local advertising.

11.
Downtown Dollar Program:









The IDP has a well designed and crafted gift certificate program. Funds are used to purchase checks for the program and to provide modest marketing. The goal for 2007 will be to increase utilization of gift certification by 25% over 2006. Funds will also be used to equip the IDP web site to accommodate credit card purchases of downtown dollars.
12.
New Photographs


The IDP is in need of new, fresh photographs for use in its brochures, web site and other materials. 
13.
Newsletter











The IDP will produce a quarterly newsletter for its constituents and the community. In 2007, the newsletter will be printed in hard copy as well as in electronic format. Hard copies will be mailed to the master IDP list. An expanded version of the newsletter will be e-mailed to members and the public. 


Periodic newsletter update will also be prepared and distributed electronically and via block captains to merchants. These update will be prepared at lest once a month.

14.
Annual Dinner, Meeting, Election & Report






Each year, the IDP holds an annual meeting and conducts annual elections. An annual census of businesses is also conducted prior to the official mailing of meeting/election notices. Funds are used to pay for these mailings and to host the annual meeting. A printed annujal report will also be produced.
The IDP has also hosted an annual dinner with awards and a motivational downtown speaker. The dinner is a self –supporting event, with earned income off-setting expenses. In 2007 the dinner will again be separated from the annual meeting. 

15.
Holiday Marketing










The Thanksgiving to Christmas holiday season represents a key time of commerce for most downtown merchants. The IDP will organize and coordinate a holiday marketing and advertising program. These funds will be used to promote the IDP holiday events and generic holiday advertising.

16.
Local Public Relations









Utilizing the media to spread awareness and interest in downtown, the IDP will undertake a year long program to consciously promote downtown projects, businesses, issues and activities. At a minimum, this effort will include: 

· Press releases (two per month)

· Special placement stories (one per quarter)

· Editorials/columns (at least one per quarter)

17.
Merchant Technical Assistance








As time permits, our Marketing director will provide limited marketing assistance to individuals and groups of merchants. Such assistance would consist of assisting with marketing strategies and plans as well as simple ad designs and layouts. In general, it is expected that businesses will produce their own flyers, graphics and ads.

18.
Clock Tower Kiosk Management
The IDP is charged with maintaining and updating the directories in the three clock towers. Limited funds are needed to make periodic changes to the directories. The IDP also manages poster boards at all three kiosks and changes posters on a weekly basis.

22.
Downtown Targeted Marketing Campaign

The IDP work to continue a targeted downtown marketing shopping, dining and entertainment campaign aimed at encouraging people to experience downtown. This campaign would be co-funded by other downtown stakeholders. A goal of at least $25,000 has been set for the campaign.

Campaign funds will be split between out-of-market day trip populations and in-market local residents. A mix of medias will be used.  The program will be managed by the IDP on behalf of the participants.

23.
A Commitment to Diversity



The IDP needs to work continually to ensure that a commitment to diversity is practiced throughout the downtown community. This will be done in two primary ways:

a.
The IDP will include diversity articles and topics periodically in its newsletters and updates.

b. Working to Identify and Nurture Minority owners/entrepreneurs- The IDP will work with other community partners to identify and nurture minority entrepreneurs interested in downtown businesses.   

25.
Networking Receptions

Two networking receptions will be organized by the IDP in 2007. These after work receptions will be social in nature and provide an opportunity for informal interchange and communication.  

In addition, the IDP will work to organize and host a 2007 holiday office worker part for downtown employees in December 2006. This event would need to be underwritten by sponsors.

26.
Refine a Branding Strategy


Working with professional branding experts, the IDP will prepare a downtown branding strategy during 2007. The strategy will outline how the IDP will should position and market downtown to achieve desired interest from both local and out-of-market patrons.
27.
Expand Efforts to Promote Downtown Parking, Especially During Construction

During 2007, downtown parking will continue to be under construction, creating confusion and angst among area residents. The IDP will take the lead in developing a campaign to address concerns and market the availability of convenient, affordable parking.

28.
Marketing to Newcomers

During 2007, the IDP will undertake a program to reach newcomers to the community. The program will expose them to downtown opportunities and offer incentives (using downtown dollars) to shop or dine downtown.

29.
Create New Distribution Plan for Brochures


Vendor changes will require the IDP to review and select new businesses to assist with regional brochure distribution. As part of this process, staff will prepare a new distribution plan for tourist brochures. Included will be a process for resupply of key locations. 

THE 2007 ITHACA DOWNTOWN PARTNERSHIP WORK PLAN

GOVERNMENT RELATIONS & PUBLIC SERVICES
2007 Goals/Objectives:

Primary Goals:

To make downtown a cleaner, safer and more attractive environment for shoppers, diners, workers, visitors and residents.

To ensure that the City and other public sector and community stakeholders participate in the management and revitalization of downtown Ithaca.

Objectives:

To improve the perception of downtown as a safe and secure place for people to live, work, shop and visit;

To improve the appearance of downtown, making it look and feel like a place of community pride;

To monitor the Memorandum of Understanding between the City of Ithaca and the Ithaca Downtown Partnership.

To continue to encourage local governments, including Tompkins County and the Town of Ithaca, to assume a financial stake in the Ithaca Downtown Partnership.

Key government relations and downtown environment themes for 2007:

· Enhanced safety and security 

· Enhanced beautification and cleanliness 

Work Elements for 2007:
1.
Downtown Safety & Security





It is critical that people who live, work, shop and visit downtown find it to be a safe and hospitable place. All people, regardless of income, race, ethnicity, sexual orientation, or age, should feel safe, secure and welcome in downtown. Downtown remains one of the few places in the community where all people are freely invited. Our goal is to ensure that uncivil or unlawful behavior does not impinge or diminish the rights of others.  The IDP will undertake several initiatives in 2007 to improve safety and security for all:

· Encourage the City to install security cameras in the Green and/or Seneca Street parking garages;

· Work with Center Ithaca to facilitate installation of external security cameras;

· Re-examine Commons design features to mitigate areas that contribute to quality of life problems;

· Continue to work with the City of Ithaca Police Department to improve routine coverage in the downtown district; and

2.
Downtown Environment: Ambassador Program




The IDP will continue its Ambassador program in 2007, maintaining twelve month coverage.  One person/position will be retained for 12 month service. Hours will be scaled back during snow months to 5hours a day for 5 days a week. During the period May – October coverage will be in place daily from 9-6 pm. The IDP will be reviewing the Ambassador program to determine the most effective and efficient methods to provide desired landscaping, hospitality, and clean services.

Hospitality ambassadors will perform landscaping services, outdoor dining, supplemental litter patrol, meet and greet hospitality and eyes and ears services. Ambassadors also assist in miscellaneous tasks as required, including, but not limited to, power washing, graffiti removal, and painting.

3.
Downtown Environment: Uniforms and Supplies






Uniforms for hospitality ambassadors will be re-examined, re-designed and provided to crew members. Funds cover the costs of uniform rental/cleaning. Routine supplies for the hospitality ambassadors are provided by this item.

4.
Downtown Environment: Tables, Chairs and Pedestrian Amenities

A small fund has been set aside to provide extra street furniture and amenities. Often replacement items are needed due to breakage or loss. In 2006, no funds were allocated to this line item.

5.
Art in the Heart of the City







The IDP will host the 7th annual Art in the Heart of the City sculpture exhibition. This show will provide unique ambience and beautification for downtown and help identify downtown as a center for the visual arts. The IDP organizes the show, recruits artists, coordinates selection and installation and markets the event. A four-color brochure is produced that features each piece along with cost information and a locator map. The IDP will seek one or more partners to assist in the implementation of this program.
6.
Holiday Decorations








The IDP will once again take the lead in planning, purchasing and installing holiday decorations. These include garland and light wrapped poles on the Commons, selected tree lights on Aurora/Cayuga Streets and at Commons entrances, and international flags. 

8.
Sponsored Banner Program







In 2006, the IDP launched a sponsored banner program as one way to beautify downtown and add more light pole banners. These banners have promotional tags that identify sponsors. Banners will be paid for through direct sponsorships. The program will be continued in 2007.
9.
Parking Oversight 









The IDP will continue to be actively engaged in parking related activities affecting downtown. These include rate adjustments, parking construction, parking operations & management, traffic demand management issues.

10.
MOU Monitoring and Reporting








The IDP and the City entered into a revised Memorandum of Understanding (MOU) in 2006 to frame responsibilities and baseline service provision. During 2007, IDP will provide regular monitoring and reporting to the City and the committee as spacified in the MOU.
11.
Relations with Local Government






Partnering with others is crucial to the success of the IDP. The IDP will work closely with a number of key governmental and economic development entities, including, but not limited to, the City of Ithaca, Tompkins County, TCAD, TCAT, the Tompkins County Chamber of Commerce, and the Convention and Visitors Bureau. 
The IDP will work with the County and Town to encourage their future financial participation in the IDP program.

12.
Other










From time to time the IDP will undertake and/or evaluate other projects and activities that directly relate to the mission and goals outlined in the Strategic Plan.

13. Preserve/Modify Tools for Downtown Development

The IDP will work with the City, the County IDA, and TCAD to formulate a revised Downtown Density Tax Abatement program and policy that addresses prevailing concerns while continuing to provide needy downtown projects with access to necessary financial incentives. 

14. Green Garage Implementation Assistance

Re-construction of the Green Garage began in 2006. IDP staff will work with the City and their project staff on issues pertaining to this project. These include, but are not limited to, schedule, relations with abutting properties, access for pedestrians, trash and delivery service, signage for parkers, and management of remaining parking.

15. Parking and Transit Oversight

The IDP staff and the BRD committee, in conjunction with the Government Relations Committee, will work throughout 2007 with the City, TCAT, and the County on parking and transit related issues. In particular, the IDP will focus on:

a. Monitoring pricing and utilization of downtown parking, including making use of the approved parking validation program; and

b. Reviewing transportation demand management (TDM) findings and  recommendations, looking at possible programs and policies for benefiting downtown workers.

16. Community Forums

The IDP will host three (3) community forums in 2006 on timely downtown topics. 

18.
Contract with the City

The IDP will work with the City to re-draft and renegotiate an updated contract for services during the 2007 year.

19.
Planning for the Future of the Commons

The IDP, in conjunction with the City, will convene an ad hoc task force to examine the future of the Commons. These meetings will focus on work to be planning and a funding structure to support the work. 

20.
Cayuga Green Project Implementation Assistance


In conjunction with the Business Retention & Development Committee, work with the City, developer, and other stakeholders to ensure that the Cayuga Green project is developed in a manner that will best assist and complement downtown.

21.
University Liaisons


Work to strengthen and enlarge the partnerships and relationships between the IDP and the institutions of higher education in our community.
22.
Hanging Basket Pilot Program


The IDP, working with the County Beautification program, will explore the creation of a pilot hanging basket program for downtown. The pilot will focus on the Commons area. This project will require a financial sponsor. 

23.
Art Icon Project


Working with the City Public Arts Commission, the IDP will begin researching and planning for one or more iconic art projects that would provide a signature image for downtown and the community. 


THE 2007 ITHACA DOWNTOWN PARTNERSHIP WORK PLAN

COMMUNITY EVENTS

2007 Goals:
Primary Goal:

To increase the number of people who are exposed to downtown Ithaca by attending community special events.

Other Goals:

To serve as the primary community center for festivals and community events;

To grow existing events, improving their appeal to a wide range of audiences;

To use community special events to provide additional revenue to other Ithaca Downtown Partnership activities and programs;

Key community event objectives for 2007:

· Events break-even or generate revenue for the IDP 

· Sponsors are key to event success

· Grow our existing events

· Improve event graphics
It is important to note that all IDP events are asked to break-even or generated net revenue after their initial start up. 

Events are also subject to the whims of weather. Despite the best planning, events always run the risk of increment weather affecting their attendance and bottom lines. Revenue projections are based on historical figures and assume satisfactory weather.

Work Elements for 2007:
1.
Winter Festival/Chili Cook-Off







Now in its 9th year, this event has grown from its simple beginnings to become one of the largest annual event planned by the IDP. In 2007, the event will continue its chili cook-off, growing the new International Chili Society competition. In 2006, the Winter Fest portion of the event will also be expanded to help provide more activities and reduce lines. 

2.
Ithaca Festival Craft Fair








The IDP will plan and host the Saturday craft fair at the annual Ithaca Festival. The craft fair comprises three blocks and is a juried activity. The IDP craft fair will work closely with the Ithaca Festival staff, using a joint application and marketing.  
3.
Summer Concerts









The IDP will host a series of summer concerts for downtown throughout the summer. These will include a headliner summer series of seven (7) major concerts, plus additional jazz and Americana concerts in the Aurora Street pavilion and on Bank Alley. 
4.
Antique Road Show 2007/Alternative Event









If deemed appropriate by the Committee, IDP staff will work with WCNY- Syracuse on a 2nd Antique Road Show event to be held in summer 2007. Given the newness of this event, this project will be subsidized by the IDP. Should the committee opt not to proceed with the Road Show, an alternative event will be developed. This decision will be made in early 2007.
5.
Apple Harvest Festival








The largest IDP sponsored community event, the Apple Harvest Festival in 2007 will be growing upon the success of previous years. We have a continual goal to make the event more visitor friendly and logistically easier to operate and manage. Each year we attempt to add at least one new feature. The three day festival is expected to attract 30,000 people. 
6.
Holidays Around the World








In 2007, the IDP will host the 3nd Parade of Ice event during the last week of November/first weekend of December. The goal is to create a memorable and enticing downtown event that will invite shoppers to visit downtown during the holiday season. The international, multi-cultural nature of the Ithaca community will be featured. This is a break even undertaking. This event will require a corporate sponsor an earned income from ice sculpture sales. Accompanying the ice show will be the arrival of Santa, music and entertainment, and other holiday fun. Center Ithaca will be used as an indoor venue for some of these activities.
8.
Other Non-IDP Events


In certain circumstances, the IDP could provide limited non-financial assistance to other downtown events organized by other groups and entities. This assistance would help ensure that the event was held in downtown or helped to provide technical assistance to groups planning and organizing key downtown events. If such assistance will require an appreciable amount of staff time, these requests for assistance will be reviewed by the Special Events Committee. 


During 2007, the IDP will assist a new Wine Festival event. This event will occur downtown in April, but will not require IDP funding. Logistical support will be offered on a limited basis.

9.
Commitment to Enhanced Graphics


During 2007, the IDP will work to enhance and upgrade graphics used for festival events, including posters and flyers.

10.
Sponsor Plan


The IDP staff, working with the committee, will prepare a 2007 sponsor plan by December 31, 2006 and a 2008 sponsor plan by October 21, 2008.

