BUSINESS RETENTION & DEVELOPMENT FOR 2008
KEY WORK PLAN ELEMENTS FOR 2008

October 11, 2007

1. Resolve Disposition of the Night & Day Building

· Work with owners on a redevelopment plan

· Alternatively, work with owners on a leasing plan

2. Launch IURA Targeted Business Loan Program

· Assist in finalizing program

· Market program to prospects

3. Work with Wine Center to Open Facility in 2008*
· Assist with a marketing program

· Work with exhibits and programs

· Assist in hiring permanent staff

· Assist in soliciting remaining funding

4. Help Key Retailers Create Succession Plans

· Use 2007 workshop as a starting point

· Goal- at least 5 businesses to create written plans
5. Lead a Community Effort to Create a New Downtown Strategic Plan*
· Work with the City

· Engage a broad spectrum of the community

· Prepare a ten year plan (2010-2020) for approval in 2009.

6. Assist the City in Planning for a Commons Renovation Project*
· Help engage the downtown community

· Help engage the broader Ithaca community

· Assist in formulating a plan for renovation that is visionary, that achieves the needed improvements, but is cost effective

7. Complete the Main Street Grant and Prepare for Future Funding

8. Maintain a Schedule of Retention Visits 

9. Focus on Selected Development projects:*
· Concept Systems relocation and building improvement

· Dollar Store plans

· Rimland hotel project

· Cayuga Green Condos

10. Celebrate opening of Cayuga Green

· Cinema complex

· Apartments

11. Work with Institutions of Higher Education on Future Development Initiatives in Downtown*
· Cornell

· Ithaca College

· TC3

12. Assist State Theatre and Historic Ithaca

· State Theatre financial stabilization

· Clinton House disposition

13. Continue Retail and Business Recruitment Efforts*
· New brochure partnering with the City

· Pharmacy

· Brew Pub

· Other priorities as identified by Committee and Retail consultant

14. Continue Business Support Workshops – 3 in 2008

15. Work with Cayuga Street area businesses and owners on cooperative strategy*


GOVERNMENT RELATIONS & INFRASTRUCTURE FOR 2008

KEY WORK PLAN ELEMENTS FOR 2008

October 11, 2007

1. Continue Hospitality Ambassador Program*
· Seek to expand hours

· Seek to find volunteers to expand hours

· Improve ambassador training

2. Upgrade Downtown Environment Ambassador Program*
· Continue year round service

· Seek to stabilize and reduce staff turnover

· Upgrade training

· Improve oversight and monitoring

· Upgrade uniforms

3. Re-design Art in the Heart Program
· Reduce number of artists

· Use themes for each show

· Increase artist visibility

· Host additional tours and workshops

· Continue to seek partners

4. Work with City and TCAT to Install Pedestrian Signage

· Garage signs at elevators

· Wayfinding signs at key locations

5. Continue the Sponsored Banner Program

· Sell banners in 2008

· Change designs for approx. 50% of the banners 

6. Ramp Up Downtown Beautification Efforts

· In conjunction with America in Bloom competition

· Work with Chrys Gardner and STP program

· Continue and grow Merchant urns/pots program

· Improved hanging baskets

7. Commons Renovation Planning and Oversight*
· Assist City in organizing Client Committee

· Serve on the Client Committee

· Plan for 2009 disruption

8. Community Forums
· The Boulder, Co. story

· University’s as community developers

· Beautification: the Niagara on the Lake story

· The Role of Incentives in downtown development

· Evolving Trends in Public Art
· Icons for Downtown Ithaca

· Downtown & City Economic Development- Defining Success  

9. Policing 

· Meetings with Police Department staff

· Maintaining the three member downtown team

10. Monitoring the Route 13/Green & Seneca Highway Exchange

· Working with the City to facilitate this exchange with the State

11. Review of IDP Contract with the City


SPECIAL EVENTS FOR 2008

KEY WORK PLAN ELEMENTS FOR 2008

October 11, 2007

1. Building Bridges with the Ithaca Festival & other Festival Organizations*
· Explore collaborations that produce savings and mutual benefits

2. Continue the Aurora Street Block Party*
· Seek sponsors

· Work to include Aurora Street merchants in the process

3. Create an Opportunity Fund*
· For to-be-determined opportunities

· Past examples are Aurora Street Block party & Antique Road Show 

4. Continue Existing Major Events

· Chili Cook-Off

· Ithaca Festival Craft Fair

· Summer Concert Series

· Apple Harvest Festival

· Holiday Ice Parade and Ceremony

· Apple Harvest Festival
5. Work to Encourage Other Non-IDP Events
· 2009 Quilt Show

· Others as appropriate


MARKETING FOR 2008

KEY IDEAS FOR THE 2008 WORK PROGRAM

October 11, 2007

1. Local marketing: Create promotions to reach some of the following submarkets:*

· Newcomers

· Long Term Locals

· Rural residents

· Cornell workers

· IC workers

· Downtown workers

· Downtown neighborhoods

· TCAT riders

· Cayuga Heights/NE residents

· Minority residents

· Patrons of downtown entertainment venues

2. Create a new downtown brand*

· for the organization

· for our marketing materials and ads

· for our banners 

· for others to use

3. Downtown shared business mailing list or post card campaign

· E-mail or regular mail
4. Regional marketing in targeted selected markets, possibly:*

· Rochester

· Binghamton 

· Kingston, ON

· Syracuse

· Buffalo

· Elmira/Corning

· in conjunction with STP and others

5. Students

· Orientation tabling and participation

· Parents weekend tabling and tie-in

· Selected ad campaign

6. Meetings and Conventions

· Standard marketing piece to hand out to all conventions/meetings

· Custom assistance for selected events

7. Undertake Several Cross-Promotions from some of the following categories:*

· State Theatre

· Kitchen Theater

· Art Galleries

· Restaurants

· State Parks

· Hotels

· Wine Center

· Farmers’ Market

· Discovery Trail

· Library

· Cinemas

· Downtown Churches

· Hair Salons

8. On-going Image Ad Campaign*

· Generic community ads

· Print Media
· TCAT

· Electronic Media

· Other 

9. Web Site Upgrade

· Non-IDP downtown expanded events section

· Art section (Art in Heart plus galleries)

· Services section

· Flexible cross-promotions section

10. Tourist Brochures

· Continued production of the external “red” brochure

· Continued production of the local “tab” brochure

· Distribution plan for Finger Lakes and local area

11. Sidewalk Sale

· Set duration

· Increase advertising fund

· Companion entertainment/other placeholder activities




PRELIMINARY LIST OF 

KEY WORK ELEMENTS 

FOR THE

2008 DOWNTOWN

BUSINESS IMPROVEMENT DISTRICT

WORK PROGRAM

Draft

October 11, 2007

(A  Summary of Key Committee Priorities for 2008)

*Connotes New, High Profile, or High Dollar 2008 Activities) 

